
Financial Lifecycle of a Project
Stage 2 Funding

Start Stage 2 Funding

Executive Staff, Planning, 

Project Management 

determine contingency list

Recommendations are made 

by the Project Finance 

Committee (PFC)

Funding approved by the  

Project Delivery Steering 

Committee (PDSC) 

Information passed to Project 

Management Team 

(follow procedures for 

normal project till project is 

ready for letting)

End Stage 2 Funding
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